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ABSTRACT 

This section explores the growth of 

misclassified self-employment under the 

Construction Industry Scheme (CIS) and its 

potential role in exacerbating suicide risk 

within the UK construction sector. The 

findings highlight the sharp contrast between 

the autonomy many workers value and the 

insecurity, late payments, and financial strain 

embedded in the system. While social 

reaction theory suggests that persistent 

criticism of CIS may itself amplify stress, 

further barriers arise from the way support is 

framed: the heavy use of “mental health” 

terminology risks alienating workers who see 

their struggles as situational pressures rather 

than clinical illness. Instead of engaging, 

many turn away. Current responses from 

charities and industry bodies remain largely 

reactive, focusing on counselling or 

awareness campaigns, while offering little 

proactive protection against financial 

collapse. These gaps expose structural 

weaknesses in both support systems and 

policy, underscoring the need for more 

practical interventions that address root 

causes rather than symptoms. 
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Section 9 – Boxed In 

Content links of Full Section-9 Report 

• The Growth of Misclassified Self-Employment in Construction (UK) 

• CIS (Self-Employed) vs Regular Employee 

• Can constant criticisms shape personal perceptions? 

• Payment Uncertainty in Construction 

• Does stress equate with mental illness? 

• The landscape of UK construction charities 

o The Lighthouse Charity 

o Mates in Mind 

o Band of Builders 

• Assumptions of Mental Illness 

• Positive Messaging 

• Practical Support Is Not Just About Counselling & Money 

• Fast-access B-Plans for tradesmen 

• Matching Tradesmen with alternative ideas 

• Stressors in the Planning System 

• Why B-Plans Cannot Wait! 

• Every Silver Lining Has a Dark Cloud! 

o What If the Government’s Housing Plans Fail? 

• Section Closing 
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Section 9 Summary – Boxed In: CIS, Charities & Structural Risk 

 

This section critiques how the construction industry frames suicide through the narrow lens 

of “mental health,” while neglecting the structural conditions driving despair. The 

Construction Industry Scheme (CIS) is often blamed as a root cause because it creates 

insecure, misclassified self-employment arrangements. Yet our analysis suggests this view 

is overstated: many workers value the autonomy CIS affords, and while some would prefer 

direct employment, making all workers salaried would destabilise the sector. The sharper 

risk lies not in CIS itself but in workers’ exposure to sudden loss of income or cash flow, 

with little access to financial safety nets. Campaigns that emphasise stress or stigma while 

ignoring these material vulnerabilities risk misdiagnosing the problem, treating economic 

precarity as illness rather than addressing its structural sources. 

Charities and NGOs have stepped into the gap, offering helplines, counselling, and 

awareness campaigns. While valuable, their language frequently equates hardship with 

“mental health problems,” which can unintentionally pathologise normal reactions to 

financial precarity, debt, or sudden unemployment. This risks obscuring the line between 

mental illness and material crisis, leaving structural causes unaddressed. 

Our analysis suggests the need for B-Plans: structured, practical safety nets that workers 

can access at the first signs of economic stress. These could include emergency funds, 

debt management schemes, or retraining pathways. By contrast, current interventions often 

begin only once workers are already in crisis, mirroring the late-stage “rock-bottom” 

narratives seen in industry media campaigns. 

Government housing policy further compounds the risks. Pushing responsibility for worker 

wellbeing onto charities or underfunded NGOs is not a sustainable solution. A reliance on 

subcontracted labour without robust protections effectively transfers the burden of risk from 

employers and regulators onto vulnerable workers themselves. 

Organisations and charities may act with good intent, but if they frame financial insecurity, 

fractured employment, or tool theft as “mental health issues” alone, they risk repeating the 

France Télécom mistake, assuming competence they do not hold, and exposing 

themselves to both reputational and legal liability. Without structural change, industry 

suicide prevention remains boxed in by a model that mistakes economic despair for illness, 

leaving the real drivers of harm untouched.  
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Investigation Stage 2 / Stage 3 - We Request Your Support 

 

Roadmap of the Investigation 

Stage 1 – Desk-Based Investigation 

Analysis of existing literature, statistics, international models, cultural influences, and 

industry narratives. (This document.) 

 

Stage 2 – Survey of Experiences 

In an online survey we are asking you to promote across the sector, designed to capture 

personal testimonies: what contributed to lives lost, and what brought others back from the 

brink. https://www.dsrmrisk.com/survey  

Stage 3 – Industry Collaboration 

Structured dialogues with construction firms, unions, and industry bodies to explore their 

views on root causes and the adequacy of current responses. We invite your input, thoughts, 

ideas, and what you see as solutions…just a few lines –  

“What do you think is the problem?”  

(This phase is currently running in parallel with Stage 2) 

Please send your thoughts to: contact@dsrmrisk.com (Anonymous is Okay) 

 

Stage 4 – Expanded Data 

Incorporation of data from Scotland and Northern Ireland (not currently included in official 

ONS reporting), alongside further refinement of UK-wide analysis. 

Together, these stages aim to provide both evidence and lived experience, enabling a 

clearer understanding of risk and more effective prevention strategies. 

 

Stage 4 will be the Final Crane Report. 
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